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What exactly is the Role of the (CSAC) chair/co-chair, the job description? 
What are the expectations of the position, and what authority do they have when 
it comes to decisions for the committee? 
 
• A main role of the CSAC Chair is to work collaboratively with the Principal and parent 

members to set the meeting agenda by determining suitable topics for discussion with 
the focus being in ways to improve or enhance the teaching and learning environment 
for all students while looking at the school as a whole. 

• The CSAC Chair acts as a link between the council and community and promote 
questions, feedback and idea sharing. 

• they are also responsible for keeping the meetings in order by facilitating collaborative 
decision making, always working towards consensus within the group and try to resolve 
any conflicts. 

• they make sure meeting minutes are prepared and made available to the entire school 
community along with preparing an annual activity report.  

• The Chair is to update and inform CSAC members of board wide initiatives such as 
information shared via CPIC, Board of a trustees, accommodation reviews, etc.) 

• The CSAC Chair is one amongst equals and has no individual power per se and has equal 
voting privileges as all members- decisions are made and supported as a group. 

• CSAC as a whole is responsible to making recommendations to the principal regarding 
any issue around student achievement and well-being and are consulted on matters 
impacting the school as representatives of the parent voice. For example - the principal 
in collaboration w the Chair may add the School Improvement Plan to a CSAC agenda to 
consult with members in all areas. Another example could be if a parent raised concerns 
around school drop off and pick up in regards to student safety - the CSAC Chair in 
collaboration w the Principal would add this to an agenda for discussion and the group 
would discuss and make any recommendations to the Principal on this issue. Example - 
recommend the principal reach out to STSWR to look at ways to improve traffic 
congestion around the school. 

• The Chair and committee also work together in actively exploring and utilizing 
opportunities such as the Parent Reaching our Grant to support school engagement and 
initiatives. Now, PRO grants look different and may still be changing but it is an 
opportunity available. 

• Other duties include fundraising activities as outlined in board policy, consult with 
parents about school matters, and bring concerns forward to CSAC and the school 
principal. 

 
We have a very detailed and informative policy listed on the board website with links to 
Ministry guidelines around CSAC, a handbook, and other appendices explaining areas of 
possible consultation and example templates for reporting: 
 https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APSC001-
00_CatholicSchoolAdvisoryCouncil.pdf 
 
 
 
What is your advice on trying to keep people engaged and commit to the work 
involved in a project like this? 

We have accomplished so much the last two years-we have done so well with fundraising 
and the construction of our new playground.  In the early stages of our project, I followed 
the procedures, and I formed a playground committee. I noticed that despite my efforts to  

 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APSC001-00_CatholicSchoolAdvisoryCouncil.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APSC001-00_CatholicSchoolAdvisoryCouncil.pdf
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keep everyone updated, it was hard to keep the team engaged. I had communicated that I 
needed time and commitment from members of the original playground committee but 
could not get this in the end. 

Answer 
• Leading volunteer committees is often a calling and can come with many opportunities & 

challenges, 
• One common challenge is often how to build and keep volunteers engaged. 
• Volunteers have multiple commitments, and it can be hard to keep people engaged over 

a long-term project 
• It is important to develop goals as a group at the beginning of the project and assign 

different volunteers to be responsible for different tasks with timeliness to report back. 
 
Communication 
• Communication is so important and different stakeholders can help you extend your 

reach 
• Include the principal and other interested parties to help you extend your reach 
• Share information with the broader school community again to extend your reach along 

your journey 
• Don’t be afraid to ask for help if you need it, because people will come forward to help. 
 
Strategies  
Some strategies to help maintain engagement include: 
• Setting up team challenges along the way 
• Focus on quick wins to continue motivation 
• Focus on the benefits and outcomes of what you are trying to do 
Once the project is done, the reward, whether it be a playground or another project, is 
testament to your leadership calling. 
 
 
 
What methods would you suggest recruiting a diverse parent council? 
 
It is important to try to have a parent council that reflects the diverse student body of the 
school. All parents should be welcomed and encouraged to take part, but there may be need 
for extra encouragement. I have a few suggestions: 
• Have each person already on the council tap one additional person to encourage council 

participation and to try to reach out to parents of diverse backgrounds that they feel are 
being underrepresented on the council.  

• Information can be put in welcome packages in appropriate languages for the 
community to raise awareness of the role of parent council and to help understanding it 
is open to all.  

• Ensure school websites are up to date with relevant CSAC meeting details to increase 
visibility and understanding of parent councils. 

• If there is a concern about a language barrier, emails sent to request new members can 
be translated appropriately and even perhaps a translator could be provided during the 
meetings, where possible.  

 
I commend the desire to have a parent council that reflects the diversity of the school. 
Councils should have an open mind about any other accommodations that can be 
considered. 
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Is there opportunity for CPIC to organize virtual conferences for parents and 
community members given our current climate?    
 
CPIC has met once (on September 29, 2020) and at that meeting goal setting was 
discussed.  At the next meeting on Nov 10 these goals will be expanded and finalized.  A 
focus seems to be how to support parents as they navigate the challenges of assisting their 
children in learning (either in person or online) during the pandemic. 
There are funds that can be used but CPIC still needs to discuss how these funds will be 
used in relation to CPIC goals.  It is important that CPIC hears from CSAC councils about 
possible topics. 
 
 
 
Would CPIC be willing to send out a survey to schools canvassing what topics 
parents are interested in?   
 
It’s always good to understand what the parents of our students feel are the important 
issues of the day.  In fact, The Catholic Parent Involvement Committee or (CPIC) has 
produced a survey that went out on Monday, October 26, 2020 and asks for input on a 
number of topics from the Catholic School Advisory Councils (CSAC) 
 
There are a number of questions regarding the covid-19 response and how it’s being 
handled but there is also an opportunity for Catholic School Advisory Councils to put forward 
issues that are of the most concern to them and the parents they represent. 
This is an opportunity to ask any topic that parents would be inquiring about including 
matters of morals, faith, education, and playground activity.  I’m sure many of the trustees 
would be very interested in the kind of responses the survey would receive as well.   
 
 
 
Has the School Board and Board of Trustees considered doing any sensitivity 
training regarding the LGBTQ community after the events that transpired in June 
2020? 
 
I know I speak for all Trustees at Waterloo Catholic that we continue to seek out and 
embrace new learning and training to assist us in our role as Trustees to serve our students 
as well as being accountable to the ratepayers of Waterloo Region who elected us. In 
keeping with that goal there is training being developed in conjunction with the Ministry of 
Education and the Ontario Catholic School Trustees Association that all Trustees in Ontario 
will be taking before the end of this school year around the subject of Equity, Human Rights 
and Ethics 
 
  
 
How is the Board preparing schools for winter with more time indoors and 
students bring more stuff between home and school (i.e. boots, coats, snow pants, 
mitts etc.)? 
 
HVAC Air filter/UV units  

• S300 Sanuvair (these are the combo air purifier / UV units) 
o These larger air cleaning units were specified for schools where the HVAC 

system is more challenged to refresh the air in classrooms. 
o 70 units were ordered, received, and installed at the following schools: 
o St. Teresa (K), St. Agnes, St. Aloysius, St. Boniface, and St. John 
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o All units are working.  They are turned on Monday morning and remain on 
until end of day Friday (only turned off for the weekend) 

  
• S900 Sanuvair (UV units only) 

o 1,030 units were ordered.  
o 100 have been received and will be installed next week. 
o We expect another 75 by November 15 and 75 each week after that. 

  
In addition: 
• Our maintenance staff have been working diligently throughout the school closure to 

help ensure our HVAC systems are operating efficiently for the new school year.  
• Filters have been inspected and replaced and preventative maintenance has been 

completed on all units.  We have upgraded our MERV rating on the filters from 10 to 13 
wherever possible. 

• We have increased the flow of outdoor/fresh air in our classrooms as follows: 
o Completed a check of our schools to ensure that at least one window in each 

classroom is equipped with a screen and able to open.  
o Where possible, we have increased the air ventilation rate to increase the 

outdoor/fresh air flow. 
o While the weather is good, we are adjusting our ventilation systems to run for 

longer periods of time (approximately 2 hours before student entry and 
approximately 2 hours after students depart).  

o HVAC repairs submitted through the Maintenance work order system are given 
top priority  

• MERV – Minimum Efficiency Reporting Value 
This is the effectiveness of the air filter. The board has gone from the rating of 10 up to 
13. On the MERV scale 13 -16 is equivalent to hospitals and general surgery. 

Elementary schools – winter clothing will be split so have in class and other in the hall 
Secondary – encouraged to hang coats on the back of their chair, discourage use of lockers 
 
 
 
Will there continue to be more outdoor learning opportunities? 
   
The opportunity for continued outdoor learning opportunities remains and how it looks is 
really left up to the willingness and imagination of staff and students.    
 
 
 
What is the role of CPIC? 
 
The mandate of the Catholic Parent Involvement Committee (CPIC) is to increase parental 
involvement in all schools within the board and to make that involvement both meaningful 
and productive for student learning, engagement, and success. Parent Involvement 
Committees are required to advise the Director of Education for the Board on ways to 
increase parental involvement in the following ways:  
• Creating an annual implementation plan with detailed goals at the start of each school 

year to facilitate participation at the school and board levels – this is currently underway 
and will help inform our plans for the year 

• Developing strategies to help school councils reduce the barriers to parental involvement 
in their child’s education.  

• Establishing a protocol on information/communication dissemination to parents and 
school councils.  
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Committee members represent each family of schools and are comprised of parents, 
trustees, members at large and WCDSB members.  More detailed information on CPIC can 
be found via the link below including access to minutes, agenda, membership and contact 
information.  
https://www.wcdsb.ca/our-schools/catholic-parent-involvement-committee/ 
 
 
 
What is your role as student trustee? 
 
First and foremost, the role of the student trustee is to represent the student voice at the 
board level. This means attending bi-weekly board meetings, belonging to the Ontario 
student trustee association, and lastly working with the various high school leaders to form 
a group called student senate. I am very grateful to have the opportunity to advocate for 
the students, and work with such an incredible team. I can truly attest to the hard work and 
dedication of all the trustees and senior administrators. They truly take in consideration our 
opinions and have the best interest of the students at heart! – Abby Barbosa 
 
 
 
Why were you interested in taking on this unique role? 
 
I wanted to take on this role because I felt it would allow me to bring my passion and 
leadership abilities to a new level. I feel like having student representatives at the board 
level really shows the students that their voices, and their opinions, matter. This role allows 
for myself and Abby (my co-student trustee) to bring that student perspective to the board 
and make sure that student voice is represented and heard.  
 
 
 
What is the plan for the November and January transition window for students to 
switch to online or back to school?  Pulling teachers from classrooms and moving 
students to new classes who remain at school is not a fair or healthy solution.  
 
 
Please see my Letter of October 27th, 2020 to the WCDSB community (shown below).  We 
do want to balance family need, parent desire with what is good for all students and 
teachers.  Learning continuity is our goal and the many transition points were proving 
disruptive to our school communities.  We heard from our stakeholders that they really did 
not want so much disruption.  We will have one more transition window in January.  In 
secondary, we will have our transitions with the Quadmesters and for Quadmester 2 we will 
stay with status quo.  We will use the next few months to see what might be necessary to 
meet all our course demands in Quadmesters 3 and 4.   
 
 
The Director’s Letter of October 27, 2020 
 
First of all – at Board on October 26, 2020 we brought a series of important updates in 
relation to our ongoing operation of schools in our new COVID reality.  We shared that it is 
our intention to eliminate the November transition window in elementary.  We have been 
listening to our stakeholders – parents, teachers, administrators and students and we know 
that it can be attractive to provide flexibility for changes between face to face and virtual, 
we also know that it takes a toll on everyone when there is disruption to pre-established 
classes.  No one asked for this new reality and I think we can all appreciate that 

https://www.wcdsb.ca/our-schools/catholic-parent-involvement-committee/
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compromises are necessary and that we are delivering on a promise not fully of our own 
making.  Having said that, I am extremely proud of all our staff.  Our staff in our bricks and 
mortar schools and our St Isidore staff are all hitting homeruns each and every day.  We 
anticipate that some parents may be disappointed to not have the additional transition 
opportunity, but we hope that in the main, people will agree that it was important to listen 
to the voices of our stakeholders, and to attempt to provide maximum stability moving 
forward. 
 
In this same vein – we have been deliberating how to best proceed in secondary, in order to 
meet a variety of needs.  We have an additional 377 students who want to transition to St 
Isidore in secondary and 40 who wish to return to face to face.  (Generating a net 337 
increase in students to St Isidore)  A great many boards are now looking at a hybrid model 
of delivery in secondary, but again we tried to listen to the voices of our staff who told us a 
pivot in late November to a different model of delivery, other than what we currently 
experiencing might be too stressful for all involved.  We know our staff have been working 
so hard and we are not looking to disrupt your reality again.  We also want our students to 
have the best educational experience possible.  To that end, we will continue with the 
current delivery model and take the next quadmester to fully consider options for the 
remaining two quadmesters. 
 
We have had a few cases of covid in the past few days.  It is perhaps inevitable that when 
the provincial numbers rise, we too will see some cases.  I am pleased to report that to date 
our cases remain relatively few, they seem to be quickly managed and most importantly we 
have had no cases of covid transmission in our schools to date.  I know how much we all 
value reading that statement so I cannot state strongly enough the importance of following 
our operational guidelines, wearing our PPE as warranted, good hygiene practices and most 
of all, strong implementation of the self-screening tool.  https://covid19checkup.ca/   We 
will only navigate this time together and I have full confidence in our TEAM! 
#StrongerTogether 
 
And now to the invitation.  As mentioned in my message to you on Friday, we are launching 
a ThoughtExchange today and it will remain open for the next week.  We really do want to 
hear from you.  To gain insight into your thoughts about the past several weeks and our 
launch to the 2020-21 school year.  A reminder that you can add thoughts at any time, but 
do not forget to return perhaps more than once to star ideas as they populate.  As was the 
case last spring, it will give us insights into your impressions, your questions and assist us 
in know where we need to focus more energy.   
 
The ThoughtExchange is available at: https://my.thoughtexchange.com/474084826 
Please know that it will also be available on our main website. 
 
Wishing all of you a gentle and healthy week.  Sincerest appreciation for all you do in 
service of our WCDSB Community, 
 
 
Loretta Notten 

Director of Education  
Waterloo Catholic District School Board   |   www.wcdsb.ca 
35 Weber St W Unit A, Kitchener, ON, N2H 3Z1 
519-578-3660    |   loretta.notten@wcdsb.ca 
 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcovid19checkup.ca%2F&data=04%7C01%7CLisa.Legault%40wcdsb.ca%7Ced1320b07a7e4c562a4a08d87a766b84%7C723db89317ed44ec8613011938c37276%7C0%7C0%7C637393996728705193%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Pxhifxa8XyhwQBbfUOYW%2Ff10vT9FZf2rK7cdhn3ILAQ%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmy.thoughtexchange.com%2F474084826&data=04%7C01%7CLisa.Legault%40wcdsb.ca%7Ced1320b07a7e4c562a4a08d87a766b84%7C723db89317ed44ec8613011938c37276%7C0%7C0%7C637393996728705193%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2BicWGTy8xwsRiYrv4LYK8YxQxj62e11ccFMPICOUoNg%3D&reserved=0
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